AMS Talent Lab - Norfolk / Suffolk Skills for Life Bootcamps

d SKILLS —
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A unique opportunity to engage with future talent and create a learning and N SKILLS BOOTCAMPS

development environment

AT AMS Talent Lab, we are proud to announce that because of the success that we have achieved in dellverlng our SklIIs ife oc.:amps
across the region in 2024 we can offer you access to our learners that have completed our recent Cyber Security and PrOJ Management

skills for life bootcamps. A

»
Our learners have undertaken their respective 12-week bootcamp course where they have developed a strong mix of technical and
transferrable skills and insights via our market leading training providers, whilst also working with their appointed S Career coaches to &

recognise and develop soft skills to ensuring they are career ready. «

Y.
As the scheme is Govt Funded we can give businesses the opportunity to engage with our Talent pool of Ieﬁ [
Commitment attached with added benefit of an appointed AMS Talent Lab representative to ensure the proces ‘n

If you have identified potential growth demands or skills gaps for 2025 and beyond where these learners could prove to Ee a valuab|e source
of future talent, we would love to hear from you! |

AIMIS

T l L b Next Steps?
a ent a Please reach out to Lesley Allen — to discuss how this scheme can benefit you.


mailto:lesley.allen@weareams.com

AMS Talent Lab Project Management course content

Course Length — 12 weeks

Bootcamp content overview

- Project 1 — Run a Sprint from beginning to end
- Project 2 — Manage your team during a Sprint

- Key skills, technologies and learning:
- Agile fundamentals, Scrum fundamentals
- Writing Agile documentation
- Define the features of a digital product

- Design documents and supports adapted to an Agile project management

- Frame a project according to the Scrum methodology
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- ldentify suitable external contractors for a project
- Adapting management methods to a team's varied profiles ¢

- Maintain a product backlog

PM tools - Jira, Confluence, Trello, KanBan
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T l L b Next Steps?
a ent a Please reach out to Lesley Allen — to discuss how this scheme can benefit you.
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AMS Talent Lab Cyber Security course content

Course Length — 12 weeks

Bootcamp content overview

- Raise employees’ awareness and commitment to cybersecurity
- Let’s capture flags - CTF challenges

- Conduct a Web penetration test

- Secure critical assets and infrastructure

- Write and run scripts in Python

- Investigate cybersecurity incidents and contain attacks
G2
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- Assess the compliance and risk level of a supplier
- Keep your exposure to compromises under control

The Project above cover the competencies in the roles of a SOC Analyst, PenTester and
GRC Analyst
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